 The Old Tolbooth – Update and Next Steps 
Topcliffe Parish Council has continued to review the condition of the Old Tolbooth and to consider the options for its future. The building is clearly valued by many residents, however recent professional surveys confirm that substantial works are now required if it is to remain safe and in use. 
Background 
In late 2024, the Parish Council commissioned a condition survey of the Old Tolbooth. The report, received in January 2025, identified significant repair liabilities. The Council wrote to all households seeking views on whether to proceed with repairs or consider a sale. Although response numbers were low, the majority of those who replied supported exploring a sale. 
In March 2025, a group of residents asked the Council to pause any sale while they investigated possible grant funding to retain the building in village ownership. A second, more detailed survey was subsequently commissioned. This report was received in January 2026. 
The Council has now reached a point where clear decisions are required and wishes residents to have straightforward information before further consultation. 
Summary of Survey Findings 
Two independent surveyors (Savills 2025 and Ian Smith 2026) have inspected the building. These surveys have produced the following estimates of repair costs:
· Savills (January 2025): £60,000–£70,000 
· Ian Smith (January 2026): £52,500–£54,000 
These figures do not include structural engineer investigations, listed building consent requirements, scaffolding and access arrangements or detailed contractor quotations. Both surveyors advise that hidden defects are highly likely to be uncovered once works commence. Final costs are therefore expected to exceed the headline estimates. 
Condition of the Building 
Both reports state that the identified works would only stabilise and maintain the building in its current state. They would not improve or modernise it for new or expanded uses. They state that the main beams supporting the first floor are a significant concern, particularly given the load of the snooker tables. They indicate that a full structural assessment and likely substantial remedial works would be required before confirming the floor is safe for continued use. Ongoing maintenance costs will remain a continuing liability. Neither report provides annual figures. 
They both agree that essential works should begin as soon as funding is secured to prevent further deterioration. 
Funding Position 
The Tolbooth Group, which requested time to explore fundraising have not, to date, secured grants or raised funds towards the repair costs. The Parish Council’s only available mechanism to raise the necessary funds would be through an increase in the parish precept. The earliest this could take effect is the 2027 financial year. The implications:
· Doubling the current precept would raise approximately £35,000 per annum. 
· Even at the lower repair estimate, this level of increase would likely need to remain in place for at least two years, and more realistically three years, once additional costs and contingencies are allowed for. 
· An annual maintenance budget would still be required thereafter. 
· For an average household, this would equate to an estimated increase of approximately £250–£300 per year, based on current figures. 
· It should also be noted that any improvement works to make the building suitable for wider public use (for example, enhanced community facilities at ground floor level) would require a separate and substantially greater programme of investment beyond the essential repairs outlined above. 
Considerations for the Parish Council 
The Parish Council must now consider whether to commit to a significant and sustained increase in the precept to fund essential repairs (with further funding likely required in future), or explore the sale or transfer of the building, enabling its preservation without placing the financial burden on local residents. 
Next Steps 
The Council does not wish to proceed without clear guidance from villagers. A letter will shortly be delivered to every household seeking views on the future of the Old Tolbooth, including whether the Parish Council should undertake the repairs or pursue transfer to another owner. 
Councillors will also be present at the Village Hall Open Day on 22 March and will be pleased to speak with residents and hear comments at that time. 
Residents are strongly encouraged to respond to the formal consultation. A clear and representative response will enable the Parish Council to determine the most appropriate course of action for both the building and the wider community.
